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Looking back one year ago, the notes from the committee’s regular February meeting centered primarily
on the Parking Lot and the Landscape Master Plan. These two major projects continued to be the focus
for most of 2024.

While the majority of the concept work and planning for the parking lot were done in 2023, the
implementation of the plan and construction were completed in 2024. There were seemingly endless
meetings to gain approvals with the various committees and department representatives of the Borough
with often contradictory results. And while the project was large for the Meeting, it turned out to be
small for contractors and obtaining one proved more challenging than anticipated. The project is finally
complete with escrow funds returned to the Meeting and final approval received. In conjunction with
the lot itself, the Committee worked on a parking policy. This will be brought forward to the Meeting for
approval sometime this coming year.

A master landscape plan had been in the works for some time but effort was renewed with the decision
to move forward with expanding parking. A landscape design firm, Brian Hanes Associates, was engaged
to develop the plan. To make the project manageable it was broken into Phases. The Meeting approved
moving forward with Phase 1 of the plan (which encompasses the entrance and north side of the
building.) We are now working through details to bring a working plan back for approval. This will
include permitting requirements, materials, plant recommendations and a construction estimate. We do
not have a set date for the recommendation.

Another major project was the installation of our AV system, allowing hybrid meetings. This effort was
undertaken by several individuals who are now the Digital Technology Committee. It is mentioned here
since at the time it was started, the Meeting gave oversight to Buildings and Grounds.

Another independent committee that directly interfaces with Buildings and Grounds is the burial
Committee. This group has done an excellent job maintaining the gravestones and graves, while
updating records and managing ongoing burials.

All required inspections were completed: Fire extinguishers; fire alarm/suppression; and, exterminator.
A backflow valve problem was identified during the fire system inspection. A replacement will be
installed within a few weeks.

A listing of smaller yet important projects completed this year include:

e Installation of a key safe on the back porch. This can be provided to contractors/inspectors if no-
one can be present. The code can be changed after each use.

e Knox Box installation and registration with the Fire department, giving them access to the
building. This is a different key safe with a common key carried by first responders.

e Fan installation in the Gathering room and upstairs in the children’s areas

e Repair of a broken window pane on the second floor



e Repair of a writing table on the facing bench

This coming year, the committee will continue to work on landscape plan implementation. We anticipate
repairing the 20+ year roof but do not expect a total replacement at this time. We will work with the
Burial Committee to repair sunken graves and headstones. We will oversee a working group on signage
which will include, we hope, a representative from Inreach/Outreach and the experienced designers
among us. And, we will revitalized our rug replacement efforts which were stalled as we shifted
emphasis to completing the parking lot and the landscape plan.

In conclusion, the committee wants to ask approval for a Minute of appreciation for Mark Haber,
outgoing Committee Clerk:

“Mark Haber has led the committee through the difficult tasks of expanding the parking lot and gaining
approval for a landscape master plan. He devoted time and energy in many ways including clerking our
meetings, attending meetings with the Borough, engaging contractors, and personally effecting repairs in
the Meetinghouse. His calm demeanor and commitment is appreciated by us all and we are grateful for
all he does for the Meeting.”

Carol Ashton-Hergenhan

Clerk, Buildings and Grounds



