
NEWTOWN FRIENDS MEETING 

PROFESSIONAL EDUCATION EXPERIENCE: LANDSCAPE DESIGN SERVICES 

PROJECT STATEMENT: 

Newtown Friends Meeting (NFM), a Quaker Meeting which worships in Newtown Borough, PA, 
is seeking a landscape design and implantation plan for its grounds and burial area to 
accommodate the addition of new parking spaces.  NFM has submitted a parking plan to the 
Borough and is in the review process. The landscape design must meet all of the zoning and 
regulatory requirements of the Borough’s zoning, engineering, storm water management, 
historical and shade tree commissions as well as the members’ criteria of a sustainable 
landscape with minimal impact on the overall environment.   

BACKGROUND: 

NFM is located at 219 Court St, Newtown, PA 18940.  NFM’s property includes its historic 
Meetinghouse built in 1817, a shed for horses built in 1819, open space and burial grounds. 
Edward Hicks, renowned painter, Quaker minister and NFM member is buried in the graveyard. 

Also on the grounds are a contemplative “Peace Garden” and a play area for children. 

The Meetinghouse was updated with an addition in the late 1950’s and again in 2005.  With the 
expansion came a Newtown Borough requirement to increase the available parking.  The north 
end of NFM’s property is adjacent to what was then a parking area for Stockberger Chevrolet.  
Arrangements were made with Stockberger to rent the lot for weekend worship and other 
special occasions such as funerals.  This allowed NFM to meet the Borough’s requirements and 
maintain its open space. 

Stockberger Chevrolet ceased operations and has sold off its parcels.  The current owner of the 
lot previously used by NFM has received approval for residential construction on the site.  In 
order to offer parking to its members and visitors, and to remain in compliance with the 
Borough’s zoning ordinances, Newtown has been evaluating its two options:  Locate another 
landowner from which to rent parking, or significantly increase the parking on NFM’s current 
property.  Adding additional spaces on site will have a major impact on the landscape.    

June 9, 2021 



June 9, 2021 

RFPEd June9.docx      2 

1.0 SCOPE: 

The project deliverable is a two-part plan:  Landscape Design; and, Implementation Plan. 

1.1 Landscape Design 

NFM requires a design and planting plan, along with a complete list of plants and any hardscape 
materials. This design must integrate any engineering or landscape agreements reached 
between NFM and the Borough during the approval procedure. That information will be made 
available at the start of the project.   

Plant materials should be perennial natives, when possible, able to sustain themselves without 
additional water and with minimal maintenance once established.  Aggressive natives, such as 
Campsis radicans (Trumpet Creeper) should be avoided.   

While a traditional grass lawn is not optimal, it should be left in the burial grounds. 

NFM has discussed the creation of an outside gathering area and would like that included. 

1.2  Implementation Plan 

The implementation plan should allow NFM to have the work done in stages by location or type 
of work to allow NFM to minimize disruption and spread costs. The implementation plan should 
also include a best guess cost estimate of the materials in the planting plan. Permits, labor and 
fees, other than materials should not be included in the implementation plan costs. 

Additional onsite parking will require regrading, installation of the parking substrate, 
installation of wiring and lighting which will be done by NFM prior to the implementation of the 
proposed Landscaping Plan. The plan should include the planting of anticipated cleared space, 
the relocation of the Peace Garden and the creation of an outside gathering space.   

1.3 Out of Scope 

Installation of the plants, hardscape and any construction are not in the scope of this project. 

1.4 Final Deliverable 

• A complete set of drawings, including 3D renderings, for all locations and phases,
• Plant list with images of suggested plants,
• Materials estimates based on design and present costs, and
• Phased implementation plan.
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2.0 INTEGRATION AND IMPACT OF FRIENDS’ VALUES: 

2.1 Friends Values and Practices 

Friends (Quakers) hold Stewardship as a core value.  We believe that the land and its 
inhabitants are entrusted to our care.  While under our care, we strive to balance the present 
needs of our physical and spiritual community with the legacy we leave for future generations.   

Friends value education and are known throughout the world for their schools.  NFM is part of 
this tradition through our role in the oversight of Newtown Friends School (NFS). Through our 
leadership positions on the NFS School Committee we ensure that the children under our care 
and tutelage learn the importance of community, integrity, respect and the aforementioned 
stewardship as integrated components in their curriculum. We employ didactic as well as 
experiential techniques to provide a balanced learning environment where each child can learn 
in the method best suited to his/her/their personality and ability.  

Friends come to discussions with open minds knowing that we each place our own levels of 
importance on ideas presented.  We seek unity in our decisions.  At times that is difficult to 
attain.  We work through these issues through Discernment until we arrive at the Sense of the 
Meeting, in which all voices have been heard and the path forward is clear and agreed upon.   

2.2 NFM Members’ Thoughts 

At this time Friends are still in the process of discerning the best parking option.  Although the 
decision has not been reached, Friends are clear on what is important to them regarding the 
grounds.  There have been several forums for input including but not limited to: multiple 
presentations; a survey; a threshing session; and a placemaking exercise.  These have elicited 
responses and recommendations such as, “Lower the front hedge along Court Street and make 
the entrance more welcoming” and “Move the Peace … garden to the sunny space at [the] end 
of the building.”  This information will be made available at the start of the project. 
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3.0 EDUCATIONAL OPPORTUNITY: 

Many members of NFM are educators and know that purposeful learning experiences aid 
understanding, knowledge integration, and retention.  We believe we are in a position to offer 
this opportunity to students under the guidance of their educator.  Students participating in this 
project will be exposed to: 

1. Actual municipal regulations and their impact on a local organization;
2. The role of active tree and historical commissions and their impact on landscape

design;
3. Engineering specifications from an active site;
4. A comprehensive set of member’s comments; and, if desired,
5. Participation with and presentation to the overseeing Buildings and Grounds

Committee.

4.0 BENEFITS TO NFM: 

Many of our members are finding it difficult to envision the Meetinghouse and its grounds if 
additional parking is added.  Our attempts at helping these Friends through our “placemaking 
exercise” where we marked out where parking would be, helped some but many are still 
unable to look to a future without grass in one place or a new tree in another. Another, and 
sometimes overlapping, set of Friends are concerned by the financial impact of replanting a 
significant portion of our grounds.  Others are concerned that plants may be selected without 
regard to their impact on the environment.   

The Buildings and Grounds Committee believes that a landscape design with good drawings and 
plant selection list, accompanied by a phased implementation plan with approximate materials 
costs will provide members with the last pieces of information needed to finalize a decision.   

We anticipate that our timing will allow us to have the final determinations from Newtown 
Borough for the project before the beginning of the Fall 2021 semester. 
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5.0 RESPONSE REQUESTED: 

NFM is asking for an expression of interest by mid-July and would like to know what support is 
required from us should your faculty want to take this opportunity for one of their classes.  

We would like a decision from your school prior to the start of your Fall semester 

Please contact either Claire Staffieri or Carol Ashton-Hergenhan if you wish to proceed. 

Thank you for your consideration. 

Building and Grounds Committee 

Newtown Friends Meeting 

Attachments:  NFM current site plan 

  NFM proposed site plan 

  www.newtownfriendsmeeting.org 

mailto:clairestaffieri@gmail.com
mailto:carol.ashton@verizon.net
www.newtownfriendsmeeting.org







